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 (
Building 
Development
 Excellence
)
Capability Maturity Model Integration (CMMI®) provides best practices for improving your organization's ability to manage the development, acquisition, and delivery of products and services.  Building Development Excellence is a follow-on course to build your skills relative to the service delivery domain. Foundations of Capability is a pre-requisite to registering for this class. This one-day class includes all materials, 30-day online model viewer access. ISD is the oldest serving Partner, having been established in 1994 as a spin-off from the Software Engineering Institute. Join ISD, and your Certified Instructor Paul Byrnes, the most experienced CMMI Partner in the world.
This course is a prerequisite for being a team member on a CMMI benchmark appraisal using CMMI development domain.  The course is delivered using CMMI Institute licensed course materials and augmented with ISD developed materials and exercises.  Our CMMI Institute certified instructors have the depth of knowledge and experience to relate the model to your real-world implementation.

 (
® 
CMMI, Capability Maturity Model, CMM, and Carnegie Mellon are registered in the U.S. Patent & Trademark Office by Carnegie Mellon University.   
) (
Course Content
Includes lectures, 
class exercises
,
 
and 
opportunity for partic
ipant questions and discussions
Overview of CMMI
-
DEV
 components 
Structure of 
the model
 - Refresher
Agile and CMMI discussion
Practice
 Areas 
and practices specific to 
development
GOV and II
 practices
 refresher
Capstone scenario exercise
Material Provided
CMMI
 
model
Presentation
 
and exercise materials
Course Duration
 
1
 
day
s
 
P
resented in both 
virtual 
public and client site forums
) (
Prerequisites  
Foundations of Capability is a prerequisite
.
Who Will Benefit
Service providers and process implementers 
Candidate CMMI
 
instructors and lead appraisers 
Individuals designated a CMMI
 
apprai
sal
 using the 
Development
 Domain
Process group members who are responsible for leading process improvement programs
Client Site Logistics Requirements
 
LCD projector and screen and 
Flip charts
Classroom for 
15
 participants and 1 instructor
Course Schedule
See our web site 
www.isd-inc.com
  for current course schedule and pricing.
)    
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