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Building Organizational Capability
)
Capability Maturity Model Integration (CMMI®) provides best practices for improving your organization's ability to manage the development, acquisition, and delivery of products and services.  This Building Organizational Capability (BOC) 4-day course provides foundational knowledge of all the model domains. BOC is a foundational CMMI training course, including all core and domain specific practice areas. It explains the model content and structure, as well as how to use it as a guide to improving organizational processes to meet your business objectives. Understanding the proven CMMI® practices helps your organization establish priorities for improvement, guide the implementation of improvements, and appraise your organizational maturity or process capability. This class includes all materials, 30-day online model viewer access, and one credit for the CMMI Practitioner Exam.  
This course is a prerequisite for being a lead appraiser or team member on a Benchmark appraisal against any of the CMMI domains.  It is delivered using CMMI Institute licensed course materials.  Our CMMI Institute certified instructors have the depth of knowledge and experience to relate the models to your real-world implementation. ISD is the oldest serving Partner, having been established in 1994 as a spin-off from the Software Engineering Institute. Practitioner certification enables the student to participate as a team member in any Level 2-3 appraisal. Join ISD, and your day Certified Instructor Paul Byrnes, the most experienced CMMI Partner in the world.
 (
®
CMMI, Capability Maturity Model, CMM, and Carnegie Mellon are registered in the U.S. Patent & Trademark Office by Carnegie Mellon University.   
) (
Prerequisites  
This is an introductory course,
 and there are no prerequisites. S
ome knowledge of systems or software engineering, quality management, and basic
 
management principles is helpful.
 
Material Provided
Official Course materials and ISD augmented materials
Presentation and exercise materials
Self-Study assets
1 credit for the
 CMMI
 Practitioners Exam
Who Will Benefit
Practitioners and managers in sy
stems and software engineering, development
, and quality improvement 
Individuals designated 
for a CMMI
®
 appraisal.
Process group members who are responsible for leading process improvement programs
Client Site Logistics Requirements
 
LCD projector and screen
 and 
Flip charts
Classroom for 
15
 participants and 1 instructor
) (
Course Content
Includes
 lectures
,
 class exercises
,
 
and 
opportunity for participant questions and discussions.
Overview of CMMI
®
 components 
Model-based process improvement concepts
Benefits of CMMI implementation
Comparison with other models
Structure of the 
model
Practice
 Areas 
and practices 
of the model
Habit and Persistence
 
practices
Practice
 area relationships 
Course Duration
 
4
 days
P
resented in both
 virtual
 public and client site forums
Course Work
 
Reading homework 
may be given
.
)
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