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Process Group (PG) Workshop

The objective of the Process Group (PG) Workshop is to help participants develop the strategies, plans, and
policies to initiate or sustain an effective process improvement program.

ISD teaches you to effectively charter and operate a Process Group. We define the roles and responsibilities
of a Process Group as well as the policies, procedures, training and other resources necessary to implement an
effective process improvement program. \WWe provide focused guidance if your PG has encountered obstacles
and needs revitalization. We will discuss the Organization Standard Process, the Organization Process Asset
Library, and the Metrics Database in relation to the daily project and work group implementation activities
and review various alternative implementation strategies for these core organizational assets.

We’ll prepare you for success by helping you identify risks and obstacles and discussing how to mitigate them.
You’ll walk away armed with the draft planning documents necessary to begin or step up your process
improvement effort including the PG Charter, the Strategic Process Improvement Plan, and the
Communications Plan.

Prerequisites
e None

Who Will Benefit
e Members of the Process Group and other practitioners
involved in process improvement

Client Site Logistics Requirements

e LCD projector and screen

e Flip charts

e  Classroom for 15 participants and 1 instructor
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