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SCAMPI
SM

 team training prepares participants to perform as a team members using the SCAMPI
SM

 method. The 

training objective is to prepare students to effectively participate as team members. This includes understanding 

appraisal planning, reviewing documents, interviewing people, recording and consolidating data, and 

documenting and reporting appraisal results. 

This course uses lectures, exercises, and a guided case study that simulates an actual appraisal. It is highly 

interactive and is delivered in a team-based environment. This format helps participants develop appropriate 

skills and confidence in applying their skills. Students use our automated tool, Appraisal Wizard
®
, to further 

facilitate the learning experience. Participants receive read-ahead material and there are homework assignments.  

This course is delivered using Software Engineering Institute (SEI) licensed course materials, additional 

ISD augmented materials, and is presented by a SEI Certified Lead Appraiser.   

  

Course Content 
The course is composed of lectures, class exercises, 

and a case study with significant opportunity for 

participant questions and discussions. 
 

 Understanding the Appraisal Framework; 

 Learning about the SCAMPI
SM

 method 

 Planning and Preparing for your Appraisal; 

 Reviewing Documents; 

 Practicing Interviewing Skills and Techniques; 

 Analyzing and Validating Data; 

 Preparing and Delivering Findings 

Presentations; 

 Performing the Rating Rules and Process; 

 Documenting Appraisal Results. 
 

Material Provided 

 Presentation hard copy and exercise materials 

 Reference Material 
 

Course Duration  

 2 or 3 days  (tailorable) 

 This class is typically presented  on a client site 

but can also be delivered in public forums 

. 

 

Prerequisites   
Participants must validate that they have attended the SEI’s 

Introduction to CMMI
®

 V1.2, Introduction to CMMI
®

 V1.3 

or CMMI
®

 V1.3 Upgrade training 

 

Who Will Benefit 

 Prospective appraisal team members (including team 

alternates)  

 

Client Site Logistics Requirements  

 LCD projector and screen 

 Flip charts 

 Classroom for up to 15 participants and 1 instructor 

 

® CMMI, Capability Maturity Model, CMM, and Carnegie Mellon are registered in the U.S. Patent & Trademark Office by 

Carnegie Mellon University.  
SM SCAMPI is a service mark of Carnegie Mellon University. 
® Appraisal Wizard is registered in the U.S. Patent and Trademark Office by Integrated System Diagnostics, Inc.      
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